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417545-1417545-1 WIDEN SEMINOLE CO LN to SR 434 (DESIGN) 605 07-Jul-06 A 23-Jan-17 0

PLANNINPLANNING - DESIGN TRAFFIC FORECAST 10 07-Jul-06 A 07-Jul-06 A

L1620900 PREPARE DESIGN LEVEL TRAFFIC REPORT 10 07-Jul-06 A 07-Jul-06 A

ENVIROENVIRONMENTAL CERTIFICATIONS 254 21-Jul-14 A 31-Aug-15 41

L1174110 CONTAMINATION INVESTIGATION INVESTIGATION 20 21-Jul-14 A 20-Aug-14 A
L1174100 CERTIFY CONTAMINATION 1 20-Aug-14 A 20-Aug-14 A
L1610310 NOISE INVESTIGATION 97 29-Aug-14 A 27-Aug-15 41
L1333000 CULTURAL RESOURCE & ARCHAEOLOGICAL SURVEY 90 01-Sep-14 A 27-Aug-15 41
L1610200 CERTIFY PUBLIC INVOLVEMENT 1 17-Jul-15 17-Jul-15 71
L132800 FCC CERTIFICATION REQUIRED Y/N 1 17-Jul-15* 17-Jul-15 -9
L1610300 CERTIFY NOISE 1 28-Aug-15 28-Aug-15 41
L1333100 CERTIFY CULTURAL RESOURCES & ARCHAEOLOGICAL 1 28-Aug-15 28-Aug-15 41
L1610900 INCLUDE ENVIRON. CERTIFICATION IN PROJECT FILE 1 31-Aug-15 31-Aug-15 41

RFP DEVRFP DEVELOPMENT - SCOPE SCOPE OF SERVICES & MH ESTIMATE 78 21-Jul-14 A 12-Mar-15 A

L1250000 PE BEGIN 1 21-Jul-14 A 21-Jul-14 A
L1164000 PREPARE DRAFT SCOPE OF SERVICES - Obtain Scope Templ, devel draft SOS 15 05-Jan-15 A 15-Jan-15 A
L1724400 TPK REVIEW DRAFT SCOPE (PAM) 15 15-Jan-15 A 15-Jan-15 A
L1724420 DISCIPLINE REVIEW DRAFT SOS - DEVELOP MH ESTIMATES 15 15-Jan-15 A 06-Feb-15 A
L1724430 REVISE DRAFT SCOPE OF SERVICES 5 12-Feb-15 A 19-Feb-15 A
L19124370 REVISE DRAFT SCOPE due to scope changes  (Mgmt 8 lane) 5 26-Feb-15 A 27-Feb-15 A
L1164100 PREPARE & REVIEW FINAL SCOPE OF SERVICES/MH ESTIMATE 5 27-Feb-15 A 04-Mar-15 A
L1724440 TPK REVIEW DRAFT SCOPE OF SERVICES 15 12-Mar-15 A 12-Mar-15 A

RFP DEVRFP DEVELOPMENT - TASK AUTHORIZATION 62 16-Mar-15 A 17-Jul-15 382

Y3164010 RECEIVE FINAL SCOPE OF SERVICES 1 16-Mar-15 A 16-Mar-15 A
Y3724280 RECEIVE CONSULTANT MANHOURS 1 19-Mar-15 A 19-Mar-15 A
Y3724290 MANHOUR ANALYSIS & NEGOTIATIONS 3 23-Mar-15 A 23-Mar-15 A
Y3724505 UPDATE SOS BASED ON NEGOTIATIONS 3 27-Apr-15 A 01-May-15 A
Y3724470 TPK REVIEW FINAL SOS and SUBMIT TO PSU 10 30-Apr-15 A 01-May-15 A
Y3724500 PREPARE WORK AUTHORIZATION 50 30-Apr-15 A 08-Jun-15 A
Y3299200 REQUEST FUNDS 5 08-Jun-15 A 08-Jun-15 A
Y3233010 TURNPIKE RECEIVE EXECUTED WORK AUTH. FOR DESIGN 1 09-Jun-15 A 09-Jun-15 A
Y3724345 SEND EXECUTED WORK AUTHORIZATION TO CONSULTANT 1 09-Jun-15 A 09-Jun-15 A
Y3374001 CONSULTANT CONTRACT EXPIRATION   (Contract Not Executed) 1 17-Jul-15 17-Jul-15 382

PUBLIC PUBLIC HEARING 89 17-Jul-15 19-Nov-15 -9

L1366100 DETERMINE PUBLIC HEARING LOCATION & DATE 1 17-Jul-15 17-Jul-15 67
L1366105 PUBLIC INVOLVEMENT PREPARATION (HAMMOCK) 126 17-Jul-15 19-Nov-15 -13
L1366115 Turnpike EMO Review Draft Local Newspaper Ad. 1 18-Jul-15 18-Jul-15 70
L1775020 HRG SUFFICIENCY REVIEW  (with EMO, PM & DSC PM) 1 18-Jul-15 18-Jul-15 72
L1366110 Turnpike EMO Review Draft FAW Notification 1 22-Jul-15 22-Jul-15 63
L1366130 SUBMIT PUBLIC HEARING ADVER. TO LOCAL NEWSPAPER 1 24-Jul-15 24-Jul-15 70
L1777615 SEIR APPROVED FOR PUBLIC AVAILABILITY 1 27-Jul-15 27-Jul-15 63
L1293125 SUBMIT AD TO ADMINISTRATIVE WEEKLY (TUESDAY) 1 28-Jul-15 28-Jul-15 9
L1366135 Tpk. EMO Review Draft Elected Official Letters 1 29-Jul-15 29-Jul-15 65
L1366140 Tpk. EMO Review Draft Property Owners Letters 1 29-Jul-15 29-Jul-15 65
L1366145 Tpk. EMO Review Script & Presentation Materials 1 29-Jul-15 29-Jul-15 72
L1366150 SEND PUBLIC HEARING NOTICE TO PUBLIC OFFICIALS 1 04-Aug-15 04-Aug-15 66
L1366160 PUBLIC HEARING NOTICE TO AFFECTED PROPERTY OWNER 1 04-Aug-15 04-Aug-15 68
L1366120 AD APPEARS IN ADMINISTRATIVE WEEKLY (FRIDAY) 1 07-Aug-15 07-Aug-15 9
L1293100 FIRST PUBLIC HEARING ADVER. IN LOCAL NEWSPAPER 1 08-Aug-15 08-Aug-15 66
L1293105 SECOND PUBLIC HEARING ADVER. IN LOCAL NEWSPAPER 1 19-Aug-15 19-Aug-15 71
L1262100 PUBLIC HEARING 1 04-Nov-15* 04-Nov-15 0
L1366165 CLOSE PUBLIC RECORD OF PUBLIC HEARING 1 19-Nov-15 19-Nov-15 -9

FINAL DFINAL DESIGN - ROADWAY 165 20-Mar-15 A 19-Jan-16 256

L1102000 AADT TRAFFIC DATA AND ESAL REPORT 20 20-Mar-15 A 20-Mar-15 A
L1113014 PREPARE 15% LINE AND GRADE 70 09-Jun-15 A 18-Sep-15 -6
L1260130 TYPICAL SECTION PACKAGE 20 09-Jun-15 A 18-Aug-15 64
L1234100 ISSUE NTP AND SCHEDULE KICKOFF MTG (DESIGN) 10 09-Jun-15 A 09-Jun-15 A
L19124380 PREPARE CROSS SLOPE EVALUATION TECH MEMO 20 09-Jun-15 A 04-Aug-15 17
L1197230 PREPARE PAVEMENT TYPE SELECTION REPORT AND DESIGN 25 17-Jul-15 20-Aug-15 11
L1197242 SUBMIT PAVEMENT DESIGN REPORT 1 17-Jul-15 17-Jul-15 35
L1197244 REVIEW PAVEMENT DESIGN REPORT 10 20-Jul-15 31-Jul-15 35
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L1912433 APPROVE PAVEMENT DESIGN REPORT 1 03-Aug-15 03-Aug-15 35
L1197100 SUBMIT CROSS SLOPE EVAL TECH MEMO/TYPICAL SECTION MEMO 1 05-Aug-15 05-Aug-15 17
L1197120 TPK REVIEW CROSS SLOPE EVALUATION / TYPICAL SECTION MEMO 15 06-Aug-15 26-Aug-15 17
L1197130 SUBMIT PAVEMENT TYPE SELECTION REPORT AND DESIGN 1 21-Aug-15 21-Aug-15 11
L1912432 REVIEW PAVEMENT TYPE SELECTION REPORT AND DESIGN 10 24-Aug-15 04-Sep-15 11
L1235115 15% LINE & GRADE SUBMITTAL 1 21-Sep-15 21-Sep-15 1
L1301014 TPK REVIEW 15 % LINE AND GRADE 10 22-Sep-15 05-Oct-15 10
L1148301 PREPARE  MOT PLANS 40 22-Sep-15 16-Nov-15 1
L1119306 ROADWAY 30% CONCEPT PLANS 40 22-Sep-15 16-Nov-15 1
L1113200 RISK ASSESSMENT WORKSHOP 5 20-Oct-15* 26-Oct-15 0
L1285444 DRAFT RFP REVIEW COMMENT RESOLUTION MEETING 1 26-Oct-15 26-Oct-15 29
L1294010 DESIGN VARIATIONS/EXCEPTIONS 10 03-Nov-15 16-Nov-15 18
L1301000 TPK REVIEW 30% CONCEPT PLANS 10 17-Nov-15 02-Dec-15 18
L1294012 SUBMIT DESIGN VARIATIONS/EXCEPTIONS 1 17-Nov-15 17-Nov-15 18
L1148154 SUBMIT  MOT PLANS 1 17-Nov-15 17-Nov-15 17
L1294018 TPK REVIEW DESIGN VARIATIONS/EXCEPTIONS 10 18-Nov-15 03-Dec-15 18
L1912379 REVIEW  MOT PLANS 10 18-Nov-15 03-Dec-15 17
L1910000 UPDATE FINAL 30% CONCEPT PLANS 10 03-Dec-15 16-Dec-15 260
L1294022 APPROVE DESIGN VARIATIONS/EXCEPTIONS 1 04-Dec-15 04-Dec-15 18
L1912380 APPROVE  MOT PLANS 1 04-Dec-15 04-Dec-15 17
L1285440 UPDATED RFP REVIEW COMMENT RESOLUTION MEETING 1 07-Dec-15 07-Dec-15 17
L1380000 PRODUCTION READY 1 07-Dec-15 07-Dec-15 17
L1297010 PROJECT COST ESTIMATE UPDATE     do we need this prior to the ad? 5 17-Dec-15 23-Dec-15 260
L1297020 SUBMIT PROJECT COST ESTIMATE UPDATE 1 24-Dec-15 24-Dec-15 260
L1297030 REVIEW PROJECT COST ESTIMATE UPDATE 10 28-Dec-15 11-Jan-16 260
L1297301 APPROVE PROJECT COST ESTIMATE UPDATE 1 12-Jan-16 12-Jan-16 260
L1610050 PM LETTER TO PIO w/LETTING DATE & CONST. DUR. 1 19-Jan-16 19-Jan-16 125

PROJECPROJECT MANAGEMENT 244 09-Jun-15 A 05-Jul-16 9

L1025010 QA/QC PLAN 20 09-Jun-15 A 27-Jul-15 23
L1025090 MAINTENANCE REPORT WITH RECOMMENDATIONS 20 09-Sep-15 06-Oct-15 59
L1025070 RISK ANALYSIS WORKSHOP 5 07-Dec-15* 11-Dec-15 0
L1025110 PASS THE TORCH MEETING 1 05-Jul-16 05-Jul-16 9

PREPARPREPARE RFP DOCUMENTS 153 01-Jul-15 A 17-Mar-16 0

L1285010 PREPARE DRAFT RFP 55 01-Jul-15 A 09-Oct-15 9
L1285020 RFP DRAFT REVIEW 10 12-Oct-15 23-Oct-15 9
L19124480 DRAFT RFP READY FOR AD 11/6/15 1 26-Oct-15 26-Oct-15 9
L1285030 UPDATE RFP BY CONSULTANT 5 12-Nov-15 18-Nov-15 17
L1285040 REVIEW UPDATED RFP 10 19-Nov-15 04-Dec-15 17
L1285050 FINALIZE RFP BY CONSULTANT (January 18, 2016) 10 04-Jan-16 15-Jan-16* 0
L19124440 FINALIZE RFP BY CONSULTANT (March 10, 2016)  Drainage 10 26-Feb-16 10-Mar-16* 0
L19124450 FINALIZE RFP BY CONSULTANT (March 17, 2016)  Landscaping 10 04-Mar-16 17-Mar-16* 0

DRAINADRAINAGE 149 09-Jun-15 A 19-Feb-16 4

L1109020 DEVELOPE PROJECT WIDE DRAINAGE APPROACH 70 09-Jun-15 A 18-Sep-15 24
L1109022 PREPARE DRAINAGE REPORT 70 21-Sep-15 30-Dec-15 4
L1109040 SUBMIT   DRAINAGE REPORT 1 31-Dec-15 31-Dec-15 4
L1109050 REVIEW  DRAINAGE REPORT 10 04-Jan-16 15-Jan-16 4
L1109060 APPROVE  DRAINAGE REPORT 1 19-Jan-16 19-Jan-16 4
L1109090 DRAINAGE RFP NARRATIVE AND CRITERIA 10 20-Jan-16 02-Feb-16 4
L1109100 SUBMIT DRAINAGE RFP NARRATIVE AND CRITERIA 1 03-Feb-16 03-Feb-16 4
L1109110 REVIEW DRAINAGE RFP NARRATIVE AND CRITERIA 10 04-Feb-16 18-Feb-16 4
L1109120 APPROVE DRAINAGE RFP NARRATIVE AND CRITERIA 1 19-Feb-16 19-Feb-16 4

UTILITY UTILITY COORDINATION 101 17-Jul-15 09-Dec-15 15

L1228010 IDENTIFY EXISTING UAO 10 17-Jul-15 30-Jul-15 36
L1228030 IDENTIFY UTILITY EASEMENTS, AGREEMENTS OR PERMITS 60 31-Jul-15 23-Oct-15 36
L1228020 OBTAIN GREENLINES 40 21-Sep-15 13-Nov-15 26
L1228040 DETERMINE NEW SERVICE POINT NEEDS AND COORD SERVICE FOR FIXED LOCATION (SIG 20 22-Sep-15 19-Oct-15 45
L1228050 IDENTIFY POWER BILL RESPONSIBILITIES 20 22-Sep-15 19-Oct-15 45
L1228070 PREPARE UTILITY LOCATE SUMMARY POSSIBLE CONFLICTS 20 06-Oct-15 02-Nov-15 15
L1303010 FTE LEGAL REVIEW OF UTILITY DOC'S 10 26-Oct-15 06-Nov-15 36
L1228080 UTILITIES RFP NARRATIVE AND CRITERIA 5 03-Dec-15 09-Dec-15 15

STRUCTSTRUCTURES 60 09-Jun-15 A 09-Oct-15 9

L1115140 PREPARE LOAD RATINGS 40 09-Jun-15 A 16-Sep-15 9
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L1115110 PREPARE STRUCTURES TECHNICAL MEMO 40 09-Jun-15 A 16-Sep-15 9
L1115120 SUBMIT LOAD RATINGS 1 17-Sep-15 17-Sep-15 9
L19124400 SUBMIT STRUCTURES TECHNICAL MEMO 1 17-Sep-15 17-Sep-15 9
L19124390 FTE REVIEW LOAD RATINGS 15 18-Sep-15 08-Oct-15 9
L19124420 FTE REVIEW STRUCTURES TECHNICAL MEMO 15 18-Sep-15 08-Oct-15 9
L19124410 STRUCTURES RFP NARRATIVE AND CRITERIA 10 28-Sep-15 09-Oct-15 9
L19124430 APPROVE  STRUCTURES TECHNICAL MEMO 1 09-Oct-15 09-Oct-15 9

SIGNINGSIGNING & MARKING 51 21-Sep-15 02-Dec-15 20

L1167110 INVENTORY OF EXISTING SIGNING 30 21-Sep-15 30-Oct-15 20
L1167120 DEVELOPE CORRIDOR MASTER SIGNING PLAN 30 21-Sep-15 30-Oct-15 20
L1167130 COORDINATE SPM WITH LOCALS 30 21-Sep-15 30-Oct-15 20
L1167170 SIGNING & MARKING RFP NARRATIVE AND CRITERIA 30 21-Sep-15 30-Oct-15 41
L1314140 SUBMIT CORRIDOR MASTER SIGNING PLAN 1 02-Nov-15 02-Nov-15 20
L1167150 REVIEW CORRIDOR MASTER SIGNING PLAN 10 03-Nov-15 16-Nov-15 20
L1167160 APPROVE CORRIDOR MASTER SIGNING PLAN 10 17-Nov-15 02-Dec-15 20

SIGNALSIGNALIZATION 37 21-Sep-15 10-Nov-15 34

L1167210 SIGNALIZATION PREPARE 90% PLANS/ RFP NARRATIVE AND CRITERIA 25 21-Sep-15 23-Oct-15 34
L1167220 SUBMIT SIGNALIZATION PREPARE 90% PLANS/ RFP NARRATIVE AND CRITERIA 1 26-Oct-15 26-Oct-15 34
L1167230 REVIEW SIGNALIZATION PREPARE 90% PLANS/ RFP NARRATIVE AND CRITERIA 10 27-Oct-15 09-Nov-15 34
L1167240 APPROVE SIGNALIZATION PREPARE 90% PLANS/ RFP NARRATIVE AND CRITERIA 1 10-Nov-15 10-Nov-15 34

LIGHTINLIGHTING 57 21-Sep-15 10-Dec-15 14

L1152150 DEVELOP LIGHTING CRITIERIA FOR ALL AREAS OF THE PROJECT 25 21-Sep-15 23-Oct-15 14
L1152160 DEFINE SPECIAL CIRCUIT CONSIDERATIONS 25 21-Sep-15 23-Oct-15 14
L1152170 DOCUMENT POWER RESPONSIBILITIES (LIGHTING) 25 21-Sep-15 23-Oct-15 14
L1152180 REQUIREMENT FOR CUT OFF FIXTURE LIGHTING CONCEPT 25 21-Sep-15 23-Oct-15 45
L1152190 PREPARE LIGHTING CONCEPT/RFP NARRATIVE & CRITERIA 20 26-Oct-15 20-Nov-15 14
L1152195 SUBMIT LIGHTING CONCEPT/RFP NARRATIVE & CRITERIA 1 23-Nov-15 23-Nov-15 14
L1152210 REVIEW LIGHTING CONCEPT/RFP NARRATIVE & CRITERIA 10 24-Nov-15 09-Dec-15 14
L1152220 APPROVE LIGHTING CONCEPT/RFP NARRATIVE & CRITERIA 1 10-Dec-15 10-Dec-15 14

LANDSCLANDSCAPING 169 16-Jul-15 A 02-Mar-16 1

L1134110 EXISTING TREE INVENTORY (FIELD WORK) 1 16-Jul-15 A 18-Sep-15 31
L1134100 ANALYSIS ROLL PLOT 50 06-Aug-15 15-Oct-15 31
L1134120 ODA REGISTRATION 15 06-Oct-15 26-Oct-15 52
L1134200 SUBMIT ANALYSIS ROLL PLOT 1 16-Oct-15 16-Oct-15 31
L1134210 REVIEW ANALYSIS ROLL PLOT 10 19-Oct-15 30-Oct-15 31
L1134150 SUBMIT ODA REGISTRATION 1 27-Oct-15 27-Oct-15 52
L1134130 PUBLIC HEARING LANDSCAPE RENDERINGS 15 27-Oct-15 16-Nov-15 56
L1134160 REVIEW ODA REGISTRATION 10 28-Oct-15 10-Nov-15 52
L1134230 APPROVE ANALYSIS ROLL PLOT 10 02-Nov-15 13-Nov-15 31
L1134170 APPROVE ODA REGISTRATION 1 11-Nov-15 11-Nov-15 52
L1134140 OPPORTUNITY ROLL PLOT 38 17-Nov-15 13-Jan-16 1
L1134180 SUBMIT PUBLIC HEARING LANDSCAPE RENDERINGS 1 17-Nov-15 17-Nov-15 56
L1134190 REVIEW PUBLIC HEARING LANDSCAPE RENDERINGS 5 18-Nov-15 24-Nov-15 56
L1134220 APPROVE PUBLIC HEARING LANDSCAPE RENDERINGS 10 25-Nov-15 10-Dec-15 56
L1134250 SUBMIT OPPORTUNITY ROLL PLOT 1 14-Jan-16 14-Jan-16 1
L1134240 LANDSCAPE MAINTENANCE AGREEMENTS 10 14-Jan-16 28-Jan-16 11
L1134260 REVIEW OPPORTUNITY ROLL PLOT 10 15-Jan-16 29-Jan-16 1
L1134270 SUBMIT LANDSCAPE MAINTENANCE AGREEMENTS 1 29-Jan-16 29-Jan-16 11
L1134280 LANDSCAPE RFP NARRATIVE AND CRITERIA 10 01-Feb-16 12-Feb-16 1
L1134290 REVIEW LANDSCAPE MAINTENANCE AGREEMENTS 10 01-Feb-16 12-Feb-16 11
L1134300 APPROVE OPPORTUNITY ROLL PLOT 10 01-Feb-16 12-Feb-16 13
L1134310 APPROVE LANDSCAPE MAINTENANCE AGREEMENTS 1 16-Feb-16 16-Feb-16 11
L1134320 SUBMIT LANDSCAPE RFP NARRATIVE AND CRITERIA 1 16-Feb-16 16-Feb-16 1
L1134330 REVIEW LANDSCAPE RFP NARRATIVE AND CRITERIA 10 17-Feb-16 01-Mar-16 1
L1134340 APPROVE LANDSCAPE RFP NARRATIVE AND CRITERIA 1 02-Mar-16 02-Mar-16 1

TOLLSTOLLS 38 21-Sep-15 11-Nov-15 17

L1011000 PREPARE TIR     talk to tolls about what is needed in the schedue. 10 21-Sep-15 02-Oct-15 17
L1011120 SUBMIT TIR 1 05-Oct-15 05-Oct-15 17
L1011130 REVIEW TIR 1 06-Oct-15 06-Oct-15 17
L1011140 PREPARE TOLLS RFP NARATIVE AND CRITERIA 10 07-Oct-15 20-Oct-15 17
L1011150 SUBMIT TOLLS RFP NARATIVE AND CRITERIA 1 21-Oct-15 21-Oct-15 17
L1011160 REVIEW TOLLS RFP NARATIVE AND CRITERIA 10 22-Oct-15 04-Nov-15 17
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L1011170 APPROVE TOLLS RFP NARATIVE AND CRITERIA 5 05-Nov-15 11-Nov-15 17

SURVEYSURVEY 101 09-Jun-15 A 09-Dec-15 255

L1106000 DESIGN SURVEY 50 09-Jun-15 A 21-Aug-15 21
L1106200 TOPOGRAPHY (3D) 50 09-Jun-15 A 21-Aug-15 21
L1106220 ROADWAY CROSS SECTIONS 50 09-Jun-15 A 21-Aug-15 21
L19124460 MANAGEMENT APPROVAL FOR SURVEY TO BEGIN AT CFX 20 09-Jun-15 A 20-Jul-15 A
L1106175 ALIGNMENT AND RIGHT OF WAY 5 17-Jul-15 23-Jul-15 42
L19124470 DESIGN SURVEY  for CFX R/W 50 17-Jul-15 25-Sep-15 306
L1106260 UTILITY DESIGNATION 5 31-Jul-15 06-Aug-15 96
L1106180 Vvh AT AT POTENTIAL CONFLICTS 40 06-Oct-15 02-Dec-15 15
L1106280 UTILITY LOCATIONS (Vvh'S) 20 03-Nov-15 02-Dec-15 15
L1106270 GEOTECHNICAL SUPPORT 20 10-Nov-15 09-Dec-15 3

ROWROW 10 02-Nov-15 13-Nov-15 31

L1121100 STV TO EVALUATE ROW NEEDS 10 02-Nov-15 13-Nov-15 31

GEOTECGEOTECH 122 09-Jun-15 A 11-Jan-16 -6

L1271130 GEOTECH - ROADWAY BORINGS 85 09-Jun-15 A 09-Nov-15 3
L1271220 REVIEW FOR VIBRATION SENSITIVE SITES (BRIDGE AREA) 30 17-Jul-15 27-Aug-15 49
L19124310 PREPARE DRAFT GEOTECH RFP NARRATIVE AND CRITERIA 45 17-Jul-15 18-Sep-15 24
L1271280 SUBMIT REVIEW FOR VIBRATION SENSITIVE SITES (BRIDGE AREA) 1 28-Aug-15 28-Aug-15 49
L1271300 REVIEW THE REVIEW FOR VIBRATION SENSITIVE SITES (BRIDGE AREA) 15 31-Aug-15 21-Sep-15 49
L1271140 GEOTECH STRUCTURES (BRIDGE / ABUTMENT WALLS) 36 21-Sep-15 09-Nov-15 -2
L1271380 APPROVE REVIEW FOR VIBRATION SENSITIVE SITES (BRIDGE AREA) 1 22-Sep-15 22-Sep-15 49
L1271390 PROVIDE ASSISTANCE TO PRIME IN ESTABLISHING VIBRATION CRITERIA (ROADWAY AREAS 15 07-Oct-15 27-Oct-15 44
L1271200 GEOTECH - SOUNDWALLS AND RE WALLS 25 19-Oct-15 20-Nov-15 -6
L1271240 SUBMIT GEOTECH STRUCTURES (BRIDGE / ABUTMENT WALLS) 1 10-Nov-15 10-Nov-15 -2
L1271180 MUCK AND / OR PLASTIC SOIL DELINEATION 20 10-Nov-15 09-Dec-15 4
L1271260 REVIEW GEOTECH STRUCTURES (BRIDGE / ABUTMENT WALLS) 15 11-Nov-15 03-Dec-15 -2
L1271320 SUBMIT GEOTECH - SOUNDWALLS AND RE WALLS 1 23-Nov-15 23-Nov-15 -6
L1271340 REVIEW GEOTECH - SOUNDWALLS AND RE WALLS 10 24-Nov-15 09-Dec-15 -6
L1271290 APPROVE GEOTECH STRUCTURES (BRIDGE / ABUTMENT WALLS) 1 04-Dec-15 04-Dec-15 -2
L1271360 APPROVE GEOTECH - SOUNDWALLS AND RE WALLS 1 10-Dec-15 10-Dec-15 -6
L1271250 SUBMIT GEOTECHNICAL ROADWAY  REPORT 1 10-Dec-15 10-Dec-15 3
L1271400 GEOTECHNICAL REPORT STRUCTURES 20 11-Dec-15 11-Jan-16 -6
L1271270 REVIEW GEOTECHNICAL ROADWAY  REPORT 10 11-Dec-15 24-Dec-15 3
L1271310 APPROVE GEOTECHNICAL ROADWAY  REPORT 1 28-Dec-15 28-Dec-15 3

NOISE WNOISE WALL TECHNICAL MEMO 126 17-Jul-15 15-Jan-16 27

L1335410 IDENTIFY ACCESS LOCATIONS 10 17-Jul-15 30-Jul-15 69
L1335420 REVIEW OF FIELD CONDITIONS 20 17-Jul-15 13-Aug-15 44
L1335430 SUBMIT IDENTIFY ACCESS LOCATIONS 1 31-Jul-15 31-Jul-15 69
L1335450 REVIEW IDENTIFY ACCESS LOCATIONS 15 03-Aug-15 21-Aug-15 69
L1335440 SUBMIT REVIEW OF FIELD CONDITIONS 1 14-Aug-15 14-Aug-15 44
L1335460 REVIEW THE REVIEW OF FIELD CONDITIONS 15 17-Aug-15 04-Sep-15 44
L1335470 APPROVE IDENTIFY ACCESS LOCATIONS 1 24-Aug-15 24-Aug-15 69
L1335480 APPROVE THE REVIEW OF FIELD CONDITIONS 1 08-Sep-15 08-Sep-15 44
L1335490 CROSS SECTION ANALYSIS / WALL TYPES 20 09-Sep-15 06-Oct-15 44
L1335400 UPDATE NOISE WALL STUDY   talk to John Post 40 21-Sep-15 13-Nov-15 -6
L1335500 SUBMIT CROSS SECTION ANALYSIS / WALL TYPES 1 07-Oct-15 07-Oct-15 47
L1335510 REVIEW CROSS SECTION ANALYSIS / WALL TYPES 10 08-Oct-15 21-Oct-15 47
L1335520 APPROVE CROSS SECTION ANALYSIS / WALL TYPES 1 22-Oct-15 22-Oct-15 47
L1335300 NOISE WALL TECHNICAL MEMORANDUM 20 16-Nov-15 15-Dec-15 27
L1335540 SUBMIT NOISE WALL TECHNICAL MEMORANDUM 1 16-Dec-15 16-Dec-15 27
L1335550 REVIEW NOISE WALL TECHNICAL MEMORANDUM 10 17-Dec-15 31-Dec-15 36
L1335405 PREPARE DRAFT NOISE WALL RFP NARRATIVE AND CRITERIA 20 17-Dec-15 15-Jan-16 27
L1335560 APPROVE NOISE WALL TECHNICAL MEMORANDUM 1 04-Jan-16 04-Jan-16 36

ARCHITARCHITECTURAL 67 21-Sep-15 24-Dec-15 4

L1136130 TOLL SITE DEVELOPMENT 30 21-Sep-15 30-Oct-15 9
L1136140 GANTRY TYPE CONCEPT INC EXPRESS LANES AND RAMPS 30 21-Sep-15 30-Oct-15 4
L1136150 SUBMIT TOLL SITE DEVELOPMENT 1 02-Nov-15 02-Nov-15 9
L1136170 SUBMIT GANTRY TYPE CONCEPT INC EXPRESS LANES AND RAMPS 1 02-Nov-15 02-Nov-15 4
L1136160 REVIEW TOLL SITE DEVELOPMENT 10 03-Nov-15 16-Nov-15 9
L1136180 REVIEW GANTRY TYPE CONCEPT INC EXPRESS LANES AND RAMPS 10 03-Nov-15 16-Nov-15 4
L1136190 APPROVE TOLL SITE DEVELOPMENT 5 17-Nov-15 23-Nov-15 9
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L1136200 APPROVE GANTRY TYPE CONCEPT INC EXPRESS LANES AND RAMPS 10 17-Nov-15 02-Dec-15 4
L1136122 PREPARE DRAFT ARCHITECTURAL RFP NARATIVE AND CRITERIA 16 03-Dec-15 24-Dec-15 4

ITSITS 116 17-Jul-15 31-Dec-15 37

L1317100 REVIEW OF EXISTING ITS AS-BUILT INFORMATION 40 17-Jul-15 11-Sep-15 2
L1317110 EVALUATE IMPACTS TO EXISTING ITS 30 14-Sep-15 23-Oct-15 2
L1317120 DETERMINE FINAL ITS REQUIREMENTS 20 14-Sep-15 09-Oct-15 2
L1317130 ITS CONCEPT PLANS 50 02-Oct-15 14-Dec-15 2
L1317140 SUBMIT ITS CONCEPT PLANS 1 15-Dec-15 15-Dec-15 37
L1317101 PREPARE DRAFT ITS RFP NARRATIVE AND CRITERIA 10 15-Dec-15 29-Dec-15 2
L1317150 REVIEW ITS CONCEPT PLANS 10 16-Dec-15 30-Dec-15 37
L1317160 APPROVE ITS CONCEPT PLANS 1 31-Dec-15 31-Dec-15 37

D/B - COD/B - CONTRACT ACQUISITION 183 10-Oct-15 03-Jul-16 0

AJ232120 Draft RFP for Tally Review 1 10-Oct-15 10-Oct-15 19
AJ999999 DB FIRM PROCUREMENT 268 10-Oct-15 03-Jul-16 1
AJ458110 ***   POST AD ON PLANNED PROJECTS SITE 1 30-Oct-15* 30-Oct-15 0
AJ458100 ***   POST FORMAL AD ON FDOT WEB SITE 1 09-Nov-15* 09-Nov-15 0
AJ724120 EXPANDED LOI DUE (ELOI) 1 30-Nov-15* 30-Nov-15 0
AJ724126 PHASE I SCORES DUE TO CONTRACTING UNIT 1 28-Dec-15 28-Dec-15* 0
AJ724125 PHASE I TECHNICAL ADVISOR PRESENTATION MEETING 1 29-Dec-15 29-Dec-15 -6
AJ724128 PHASE I SCORES DUE TO SELECTION COMMITTEE 1 31-Dec-15 31-Dec-15* 0
AJ724155 PHASE I SELECTION COMMITTEE MEETING 1 07-Jan-16* 07-Jan-16 0
AJ724175 NOTIFICATION TO RESPONSIVE FIRMS OF ELOI SCORES 1 07-Jan-16 07-Jan-16* 0
AJ724165 DEADLINE FOR D/B FIRMS TO DECLARE INTENT TO CONTINUE 1 11-Jan-16 11-Jan-16* 0
AJ462160 SHORTLIST POSTING 1 12-Jan-16 12-Jan-16* 0
AJ724180 ***  MAIL  RFP  *** 1 19-Jan-16 19-Jan-16* 0
AJ249010 PRE-PROPOSAL MEETING 1 21-Jan-16 21-Jan-16* 0
AJ1000009 DEADLINE FOR D/B FIRMS TO REQUEST ONE ON ONE ATC MTG #1 1 28-Jan-16 28-Jan-16* 0
AJ1000019 DEADLINE FOR D/B FIRMS SUBMIT PRELIM LIST ACT MEETING #1 1 04-Feb-16 04-Feb-16* 0
AJ230230 ALTERNATIVE TECHNICAL CONCEPT  MEETINGS #1 2 10-Feb-16 11-Feb-16* 0
AJ1000029 DEADLINE FOR D/B FIRMS TO REQUEST ONE ON ONE ATC MTG #2 1 11-Feb-16 11-Feb-16* 0
AJ1000039 DEADLINE FOR D/B FIRMS SUBMIT PRELIM LIST ACT MEETING #2 1 18-Feb-16 18-Feb-16* 0
AJ230260 ALTERNATIVE TECHNICAL CONCEPT  MEETINGS #2 2 25-Feb-16 26-Feb-16* 0
AJ230210 DEADLINE ATC DESIGN VARIATIONS & EXCEPTON  SUBMISSION 1 10-Mar-16 10-Mar-16* 0
AJ724250 DDE COMPLETES REVIEWS OF ATC & NOTIFIES FIRMS 1 24-Mar-16 24-Mar-16* 0
AJ724190 ISSUE ADDENDUM #1 FOR RFP 1 30-Mar-16 30-Mar-16 5
AJ724240 DEADLINE TO SUBMIT QUESTION PRIOR TO TECH PROPOSALS 1 07-Apr-16 07-Apr-16* 0
AJ724245 DEADLINE FOR TPK T0 POST RESPONSES PRIOR TO TECH PROPOSALS 1 14-Apr-16 14-Apr-16* 0
AJ249000 ***   TECHNICAL PROPOSALS DUE 1 15-Apr-16 15-Apr-16* 0
AJ1000049 DEADLINE FOR DBF TO OPT OUT OF PAGE TURN MEETING 1 15-Apr-16 15-Apr-16* 0
AJ249050 PAGE TURN MEETING 1 22-Apr-16 22-Apr-16* 0
AJ912439 DEADLINE FOR TPK TO PROVIDE LIST OF QUESTIONS AND ANSWERS 1 16-May-16 16-May-16* 0
AJ249020 QUESTION &  ANSWER MEETING 1 17-May-16 17-May-16* 0
AJ249060 DEADLINE FOR FIRMS TO SUBMIT OF WRITTEN CLARIFICIATION LETTER 1 24-May-16 24-May-16* 0
AJ249040 DEADLINE FOR DBF TO SUBMIT QUESTIONS PRIOR TO PRICE PROPOSALS 1 24-May-16 24-May-16* 0
AJ912438 ISSUE ADDENDUM #2 FOR RFP 1 25-May-16 25-May-16 5
AJ249030 PHASE II TECHNICAL ADVISOR PERSENTATION MEETING 1 25-May-16 25-May-16 2
AJ724220 TECHNICAL SCORES DUE 1 30-May-16 30-May-16 2
AJ249041 DEADLINE TO RESPOND TO PRICE PROPOSAL QUESTIONS 1 31-May-16 31-May-16* 0
AJ283000 ***   PRICE PROPOSALS DUE - COMPUTE SCORE 1 02-Jun-16 02-Jun-16* 0
AJ724300 FINAL SELECTION MEETING/POSTING OF AWARD 1 09-Jun-16 09-Jun-16* 0
AJ1000059 SELECTION MEETING TO DETERMIN INTENDED AWARD 1 09-Jun-16 09-Jun-16* 0
AJ724310 AWARD THE CONTRACT 1 15-Jun-16 15-Jun-16* 0
AJ585190 EXECUTE TURNPIKE CONTRACT BY CONTRACTOR 1 26-Jun-16 26-Jun-16 1
AJ284000 EXECUTE DESIGN-BUILD CONTRACT BY D.O.T. 1 03-Jul-16 03-Jul-16 1

D/B - DED/B - DESIGN PHASE 140 05-Jul-16 23-Jan-17 0

L1204000 PRODUCTION DATE 1 05-Jul-16 05-Jul-16 9

L19124350 REVIEW TECHNICAL PROPOSAL 10 05-Jul-16 18-Jul-16 0
L1999100 DESIGN HAMMOCK 127 06-Jul-16 05-Jan-17 0
L1234200 Design/Build Contract Notice to Proceed 1 19-Jul-16 19-Jul-16 0
L19124330 PRE CONSTRUCTION MEETING 1 27-Sep-16 27-Sep-16 0
L1080110 PM SUBMIT PROJECT LIMITS & CHARACTERISTICS TO WP 1 28-Sep-16 28-Sep-16 0
L1235200 DBF SUBMIT 90% PLANS FOR REVIEW 1 29-Sep-16 29-Sep-16 0
L1302000 REVIEW 90% PLANS 15 30-Sep-16 20-Oct-16 0
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

L19124340 90% COMMENT RESOLUTION MEETING 1 21-Oct-16 21-Oct-16 39
L1235400 DBF SUBMIT 100% PLANS FOR REVIEW 1 20-Dec-16 20-Dec-16 0
L1310000 REVIEW 100% PLANS 10 21-Dec-16 05-Jan-17 0
L1245100 100% PLAN COMMENT RESOLUTION 10 06-Jan-17 19-Jan-17 0
L19124360 DBF SUBMIT FINAL SIGNED AND SEALED DOCUMENTS 1 20-Jan-17 20-Jan-17 0
L1580100 UPDATE PROJECT LIMITS WP50 SCREEN 1 23-Jan-17 23-Jan-17 0
L1312000 CONSTRUCTION NTP 1 23-Jan-17 23-Jan-17 0

D/B - COD/B - CONSTRUCTION PHASE 21 03-Jun-16 01-Jul-16 9

L1405000 ADVERTISE FOR CEI 20 03-Jun-16 30-Jun-16 9

L1312500 DESIGN - BUILD CONTRACT 21 03-Jun-16 01-Jul-16 9
L1203000 CEI CONSULTANT CONTRACT EXECUTE 1 01-Jul-16 01-Jul-16 9

ENVIROENVIRONMENTAL PERMITTING 186 06-Oct-15 30-Jun-16 140

L1213100 PERMITTING PRE APP/COORDINATION 10 06-Oct-15 19-Oct-15 87

L1213000 CORRIDOR WIDE ENVIRONMENTAL REVIEW 10 09-Nov-15 20-Nov-15 166
L1219000 PREPARE WMD PERMIT 25 04-Jan-16 08-Feb-16 140
L1217000 PREPARE COE PERMIT 25 04-Jan-16 08-Feb-16 140
L1219100 REVIEW WMD PERMIT 30 09-Feb-16 22-Mar-16 140
L1217100 REVIEW COE PERMIT 30 09-Feb-16 22-Mar-16 140
L1219150 UPDATE WMD PERMIT 20 23-Mar-16 19-Apr-16 140
L1217150 UPDATE COE PERMIT 20 23-Mar-16 19-Apr-16 140
L1219200 APPROVED WMD PERMIT 50 20-Apr-16 29-Jun-16 140
L1217200 APPROVED COE PERMIT 50 20-Apr-16 29-Jun-16 140
L1222000 ALL PERMITS CLEAR 1 30-Jun-16 30-Jun-16 140
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